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" WARNING |

CHALLENGES
AHEAD

Developing various district offices and institutional ( e.g.
Hospitals, Farms , Laboratory ,Training Facility etc.) level
action plan in alignment with departmental roadmap.
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Assam 1 a state where farm, wild and companion animals are contributing to human health,

nutrition, livelihood, entrepreneurship development, employment generation, sustainable economic

and social wellbeing of all its citizens.
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As a leading public institution of the state, Department of Animal Husbandry and Veterinary will work
towards achieving the above vision through efficient implementation of regulatory provisions for
public health and protection of human, animal and environmental interest. It will ensure delivery of
veterinary, extension and breeding services and promote, facilitate production and trade of quality,
safe and nutritious livestock products. The department will also collaborate to monitor emerging

diseases, document traditional practices, conserve animal resources and develop skill of people for

employment and entrepreneurship.



Our Slogan

Connect ...Inform ...lead
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Roadmap Report of the department highlighted the action
plan of A. H and Veterinary Department for above goals.
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Key issues of Veterinary Service Delivery in
Assam, suggested guiding principles and
service models.



KEey Issues
3 Last mile problem of service delivery




Distance of Primary Veterinary Service Infrastructures from District HQs
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District
The state average of the aerial distance of a PVSI -primary veterinary service

infrastructure ( SVD / BVD / VH ) from district HQ is 25 km. There is hardly any PVSI
beyond 100 km.



Cey Issue . .
Key 155y S Poor Targeting and delivery of need-

based serwces thereof.




CLUSTERS

District wise Areas showing Interest in Commercial Activity (AICA)
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Udalguri 1

Analysis based on
approximate
geotagging of
addresses of 7095
commercial units
collected from
various sources with
majority ( 5000+)
being one supported
under various
government schemes
between 2006-2017.
Only 2612 (37%)
farms belong to
various AICA ( places

with >5 farms ). @.



Key ’55"_'55 Discontinuous Service or limited
4 follow up




Key Issues

Predominance of curative focus

A
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PREVENTIVE
MEDICINE |,

CURATIVE
MEDICINE




Inadequate focus on herd health
monitoring / productivity linked services.

WONDER WHO DON'T KNOW, BUT
THEY ARE FACIAL RECOGNITION

| LookING FOR ISN'T JUST FOR

| | HUMANS ANYMORE...
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Key Issues

Poor reporting of diseases

-
—

"YOU SHOULD HAVE CALLED ME SOONER."



Baksa 1
Barpeta -
Cachar A
Chirang
Darrang -
Dhemaji
Dhubri
Dibrugarh -
Dima Hasao 1
Goalpara
Golaghat+
Hailakandi
Kamrup
Karbi Angl 1
Morigaon 4
Nagaon
Nalbari 1
Sivasagar -
Sonitpur
Tinsukia 1

District

District wise Disease Outbreak Reporting

(2016 - 2017)
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Guiding
Principles

Service delivery should focus on:

:lAvaiIabiIity
:lAccessibiIity n

:lAccepta bility
JAdequacy
:lAffordabiIity

>




G_uid_ing . . .
Principles Development intervention for improved
2Lz N services should focus on

nstitution

nfrastructure )
nvestment 7 I S
nnovation

nput

ncentive
nclusion
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Suggested Model for Service Delivery.

Services for non-cluster areas.

Service to Farm
Partnered households on
Community fixed date

Veterinarian
District Team

Institution e through multiple
representative of same day camp
3-5 villages. at central

locations

Veterinary &8 building at
Center Dispensary
level.




Suggested Model for Service Delivery.

Services model for production clusters:

Handholding of
personnel of
partner
organization to
manage real

Cluster Data Skilled

Center and Veterinarian
Subject and Paravet
Matter Team

Partnered
Cooperative
Societies and
Producer
companies.

time data
collection and
delivery of
productivity
focused services

Specialist at [ building at

District cluster level.
Veterinary ( Mobile
Center Team )




Suggested Model for Service Delivery.

Services model for companion, sport, wild and work animal care:

Subject
Matter
Specialist at
District
Veterinary
Center and
Officers

associated
with SPCA /
Municipalty
and zoo /
forest
authority

Skilled
Veterinarian
and Paravet

Team

building in
select urban
dispensaries
and wild
animal care
units.

Partnered
government
department/

owners
association /

welfare NGOs.

Delivery of
services through
24 hour clinic
with inpatient
facility.




All above models should be linked to a technology-based Tele Veterinary System under the

supervision of trained subject matter experts.



CELEMEIREDENCUELETRELE]
sakta hai, let us all move forward
with this conviction and
determination




Vet Helpline India ( P ) Ltd We help organizations conduct studies and

implement development projects in the field of
Corporate Identification Number, GOI - U85200A S2000PTC006298 animal health care, animal welfare, livestock

development, food safety and public health.

web:
E-mail:

Disclaimer: Images / icons / cartoons used in this presentation are from various published sources. The use is for non-profit
illustrative purposes only. The presenter /Vet Helpline India Pvt Ltd claims no credit for any images/icon / cartoon used.



