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Developing various district offices and institutional ( e.g.
Hospitals, Farms , Laboratory ,Training Facility etc.) level

action plan in alignment with departmental roadmap.















Roadmap Report of the department highlighted the action
plan of A. H and Veterinary Department for above goals.



Key issues of Veterinary Service Delivery in
Assam, suggested guiding principles and

service models.



Last mile problem of service delivery



The state average of the aerial distance of a PVSI -primary veterinary service
infrastructure ( SVD / BVD / VH ) from district HQ is 25 km. There is hardly any PVSI
beyond 100 km.



Poor Targeting and delivery of  need-
based services thereof.



Analysis based on
approximate
geotagging of
addresses of 7095
commercial units
collected from
various sources with
majority ( 5000+)
being one supported
under various
government schemes
between 2006-2017.
Only 2612 (37%)
farms belong to
various AICA ( places
with >5 farms ).



Discontinuous Service or limited
follow up



Predominance of curative focus



Inadequate focus on herd health
monitoring / productivity linked services.



Poor reporting of diseases





Availability

Accessibility

Acceptability

Adequacy

Affordability

Service delivery should focus on:



Institution
Infrastructure
Investment
Innovation
Input
Incentive
Inclusion

Development intervention for improved
services should focus on



Suggested Model for Service Delivery.



Suggested Model for Service Delivery.



Suggested Model for Service Delivery.
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