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India embracing a model of cooperative,
competitive federalism.
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The approach
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ROADMAP

Departmental Vision cum Roadmap for

Development of Animal Husbandry and
Veterinary Sector in the State of Assam,
India
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Final Draft Report submitted to:

Department of Animal Husbandry
and Veterinary
Government of Assam

By

Vet Helpline India Pvt Ltd
March 2018
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Expected use of the rcadmap document.

= As referral document for effective communication

to stakeholders ( External / Internal e.g. raison
d'étre, justification for investment, public
engagement etc. )

= As support document for policy discussion, targeted
project design and delivery.

= A guide for required organizational development
related initiatives.

= A guide for design of M&E tools, service delivery
plan and partnership agendas.
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ROADMAP

Data Management
System matures with
technology use

Achievement in
terms of identified
Key Result Area

Key Imperative:

Flagship program

implementation
infrastructure

)/ investment under new

/ organizational structure
and technology-based
data management
System

Conducive policy
and admimistrative
approval of
strategy / reform
process and
resource
allocations thereof

(including man
YWET)

Awareness of road
map, capacity
building and
motivation for

initiation of
internal reforms,
partnerships and
resource
mobilization for
flagship projects
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Balanced approach e.g. Preventive Vs
curative care, Production Vs Public
Health, Static vs Mobile care.

Leadership and change management
team building at all level.

Data Management System based on IT
based premises registration with scope
of real time data analysis at farm (
Public / Private) and facility level.

Each entity / functional division as
Independent Strategic Unit (ISU) for
Resource allocation and performance
evaluation.

Strategic Asset /Land Use Initiative
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Demonstration Farms in Assam AH and Vety. Training Related lnfrastructures In Assam
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Number of Infrastruclures
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Cattle Pig Poultry-Duck Sheep-Goat
. Odficers’ Training Institutz [OT1) . Scnool of Veterinary Science ({ for Para vet Training )

Types of Farms ik ! ; _ i e
. Fagiona |rstiute of Livestock Ertrepreneurship Management (RILER) . \acatioral Training Canire

W cattie Farms [l Pig Farms [ sheep and Goal Farms
I Fodder Farms [l Poultry and Duck Farms

Each entity as

Prarises Registration Card,

EEAE oo EGE] Independent Strategic Unit ( ISU)
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village/ = :chetantola Bl oack/ :Muzeffarshed . o

e R Farm and training infrastructure to play

, . _ . _ leadership role in Strategic Land Use
Vl | T Based premises registration of all infrastructures Initiative of the department.

Workshop and Seminar, NLM- Department of A H and Veterinary, Government of Assam, India 8/3/2018 @



7 point suggestions related rejuvenation of

government farms.

1. Asset review, Legal initiatives to remove encroachment, protection ( including
bio-security set up ) and up keep of farm properties.

2. Setting up of independent farm management committees with financial
powetr.

3. Manpower requirement analysis, job profiling of designations and
competency based engagement of personnel.

4. Development of SOP for breeding farms linking them with supported breeders
associations.

5. Set up internship and incubation centers in non-breeding farms. These farms
to also incubate master farmers and handhold setting up of farmer school in
identified block.

6. Promote partnership of non-breeding farms with RSETI / KVKs / Private VTls
etc. to set up center of farm orientation, skilling and entrepreneurial
counselling ( including DPR support and bank linkage )

7. Identified fodder farms to prepare for seed / siIaFe supply, stocking and
disaster relief. They will also handhold private fodder linked enterprises. -
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Suggestion related rejuvenation of government
training institutions.

Pro-actively implement forthcoming VCI regulation to make
CVME training credit essential for renewal of veterinarians'
license. Officers’ Training Institute (OTl ) to partner with
professional associations /private agencies for targeted CVME
and short term management trainings for officials.

Affiliate veterinary field assistant and all farm training related
institutions to Agriculture Skill Council of India ( ASCI ) for
training under National Occupational Standards ( NOS ).
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Quality training tailored to standards are mandatory for growth of training institutes.

May 2012

OIE recommendations on the
Competencies of graduating
veterinarians (‘Day 1 graduates’)
to assure National Veterinary
Services of quality

) "P WORLD ORGANISATION FOR ANIMAL HEALTH
A I _ Prorecting animala. preaerving our futire

May 2018

OIE Competency
Guidelines
for Veterinary
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Aligning training programs with national standards will help us
compete with other states. Certified trainees will be able to get
employment across the globe.
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ASCI- NOS &Qualification Packs in
Services sector

Animal Health Worker

Artificial Insemination Technician
Veterinary Field Assistant
Veterinary Clinical Assistant
Dairy Farm Supervisor

Poultry Farm Manager

Broiler Farm Supervisor

Dairy worker

Broiler farm worker

. Layer farm worker

. Chick Sexing and Grading Technician
. Hatchery in charge -Poultry

. Hatchery Operator

Poultry feed, food safety and labelling
supervisor

. Poultry Shed Designer
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ASCI —-NOS & Qualification Packs in
Farming sector:

Goat Farmer

Piggery Farmer

Dairy Farmer -Entrepreneur
Small Poultry Farmer

ASCI-NOS & Qualification Packs in
Milk procurement and processing:

Bulk Milk Cooler Operator

Chilling Plant Technician

Milk Route Supervisor

Milk Tester

Village Level Milk Collection Center In-charge

e wnN e

Workshop and Seminar, NLM- Department of A H and Veterinary, Government of Assam,

|nd1a/ ASCI

July 2018

LA50N @



Hope you appreciate the suggested
roadmap !
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Vet Helpline India ( P ) Ltd We help organizations conduct studies and
implement development projects in the field of

Corporate Identification Number, GOI - U85200A S2000PTC006298 animal health care, animal welfare, livestock
development, food safety and public health.

web:

Cartoons and images used in the presentation are sources from internet.
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