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1. INTRODUCTION

I FR G GY-FlfEear Az T FET 757, Gt e H EE0T
g e & %@W#Wﬁwﬁgzwwmwgﬁﬁaﬁmg
IR 37T TAT HGF F FHTIT F FATEA H JIGTA el §. e
N GY EAREY ET W S8k 9H1d FIAREd 10 S 89 “Eld 9¥ 81 Jireiahr
PT AT FRd §U TT Goerd 9 (Pandemic Disease), §&H Sfiaaireft
siffagl & gid GiRiESar, @igd GYET 8 geAllddl Fur g @ geeir
SaeTH § 5o FEHRT PRONGR, TYET & &7 H TG &R W GYlAfHear
Wﬁwﬁﬁmmﬁﬁmﬁﬁwmﬁwmiwm
ATTA-GOTeA! GaRT T3 dfega vq TAIAT FHGTIl & GRET vd [ddhra 39
g:”

37 Hifa# velic
HETloa I,
Jos HAATSHUT BN Tlea#Her 62 (OIE)

“National Veterinary Services preserve and develop animal resources, reducing poverty
and hunger worldwide through improving rural livelihoods and feeding the world. Their
additional impact on global health security by addressing “risk at source” for emerging
pandemic threats, antimicrobial resistance, and food safety crises further safeguards the
planet. For these compelling reasons, supporting the livestock sector through investments
in national Veterinary Services, based on international standards and principles of ‘good

governance’, protects and develops all communities, from global to local.”

Dr Monique Eloit
Director General,
World Organisation for Animal Health (OIE)



HRA A a¥ 2022 de fhamel 1 3 PR R g AT Ushiiaeh AT
2014 & & vfdecyr §. 38 ofag &I Wit g Aldsiioleh Ud ¥l & & fFaer
# gefd @ W g uYUeE AR g-fafhcar & & A aw qu f&aifes
AT BT fhdleadsl JEUFER W & @M ¢, AR A T TWHR 38 ugd
H de-d¢ X REAT o W §. ¢ & v g, yfaruuTcas Tuare & e
P PR AIAT ST IE&T &.

The new political establishment in India since 2014, has taken a pledge to double farmers
income by 2022. There is a surge in public and private investments to achieve this goal.
The implementation of the various designed program in animal husbandry and the
veterinary sector is going on at a fast pace. The various state governments are
increasingly taking part in this endeavour, and the country is increasingly embracing a
model of cooperative, competitive federalism.

AR & oFd AT ¥ y-fafhcar Qamsit gq gdicd FEe= o1 3T g, 7S
TS Tas STGEAT & AT IR TIHR o 39 Jdl & Hgcd I UgdeTT § UF
ael-Fafehcar Qarsit & afFaeaor @ sfegaedr # AR AT T & ¢
R @ varRd 8. faord aa7g & oyue &9 & FhwA], aRIASERT J gefdr
& O eq19eh 9T HIF0T Uq 3eiifaeT Tge wishal § JR7 e @ gred
gU 37ef37d Ig gofid § foF 39 g fopu av faaer v sifasy ¢ eiRa fadert
% SR Adiell ¥ FEAT g T 3FARl F R 0 & fow ae-Rafecar aar
Fr Ser-cardY HET el T HTaThdT g.

Veterinary services are chronically under-resourced in India. Government of India under
the new political dispensation has recognised the importance of the service and have
made renewed efforts at building the economy through the strengthening of veterinary
services. The learning from this recent surge in programs and project in the livestock
sector including massive investment in mass disease control and livelihood support
programs indicates that the country’s veterinary service needs a review to meet the
national expectation in terms of a better outcome of investments made and earmarked for
immediate future.

AR A ge-Rfhcar Jarv W F TR T CWHTA, 3 HedIUT, el
TIELY WU T4 3cUle 1 Feldl ool & 319el &i¥icd & AIY-A1Y AETRl &
TIELY & F&TT, 9§k GIN0T U9 3o¢ 3T &9 & FHY ool H HecdqU!
ST Ao €. 37 T & A g &9 & Add 3@ fovm & gge A




e @ IR FEAEr &l w Aged o grem. gl-fafecar dard daer
URIHT & FAELT HT GI&T UG Ul H HGAET el g &, S HTUROM
R el I IMERIDhAT §. FH el # WA TsA & gyuee Td
ayIfafehcar faemr & 3eeed vd arfdcal 1 gee OEdl ™ B, 39 dgQ
362 H TN H T¢I §F SARTEhAT TF 0T QY & IR R AT 3197 oo
3H &1 & WM g Je ITF wedeT & & A aRafdd gef. sEa S,
Al TAELY UG YATAROT & &1F H Sy & @ GEAET & 1Y grsieriar o
e

Veterinary services in India with the mandate of promoting animal health care, animal
welfare, public health, and livestock production, play the crucial role of protection of
health, improvement in nutrition, and economic well-being of the citizens. The
development of the sector requires an appreciation of this larger role played by
professional institutions within the sector. There is an urgent need to change the
perception that veterinary service is only for the health care of animals and to support
livestock farming. A wider description of the mandate of the Animal Husbandry and
Veterinary Department in various states is important in this context. The increased
awareness and appreciation of the wider mandate will translate into further improved
budgetary support to institutions within the sector. It will also augment partnerships of
veterinary institutions with institutions within the domain of agriculture, human health,
and environment.

R TPR o dos JPABSd BR Ufadd g (OIE) & TN § I¥H R
dgFeX 2018 & HRA™ ue-Rfhcar qanit & gediad & Fedihad H guA
RATE yemifr &1 ofr. Ardsiiare &' # 58 RUE o S ERAT Jeld H &

During November 2018, the Government of India published the first ever report of
performance evaluation of national veterinary services (PVS) in collaboration with the
world organisation for animal health (OIE). The report, which is in the public domain®
provided various recommendations.

HRA & qr[arelel 3R gef-Rfhcar dar, TeT @R &1 ava . e st
& YR W GR-FRARcH AU 3UY I & fIU TeT THRT I &THT &l
UF 3N AT FAT HAgeaqul 8. g WHR & v off gefrsat & -

Thttp://www.oie.int/fileadmin/Home/eng/Support_to_OIE_Members/docs/pdf/25022019_India_PV
S_Evaluation_report_final.pdf



Rfcar siferial & Rier 3R gfemor, die dar g [IFT & ATs, o
T & AE/AgIS AN & YR, HI G & AT TR & Faftad @A
Tq cd, gfdieal Hdoliaeh Qan3i g IBeaEder & s anfe & FHEdar
AT & Add 3T 2.

Animal Husbandry and Veterinary service is a state subject in India. It is important to
empower and build the capacity of state governments to deliver veterinary services based
on local need. It is also imperative for the central government to ensure a degree of
uniformity across the states in areas such as education and continuous training of
veterinary personnel, norms of recruitment in public service, types of core/support cadre
in public service, cadre structure at various levels with corresponding job responsibilities,
norms for outsourcing of select public services, etc.

deod URAY & HY, HRA H TSET GR-RAfehear Jamsit @ Fefaf@d ard
rAfAS TS ABT F FRARTT A & AU TaT &I g: Fafeyd e
gIam:

With the changing scenario, National veterinary services in India also need to reorient
itself to ensure the following seven priority requirement:

1. 3fdH TROT &7 FAEAT T FAAAYAF YT (3T, GIEY ATHA0T a1 H
faear Gamsit, derdier B3oliadl, ansil & Heholel MM & foIv AHCTdS
TR W Fd Glauw 3R wriee)

Efficient handling of last mile problem (e.g., infrastructure and workforce at the
community level for extension services, vaccine delivery, the assortment of drugs
in remote rural areas, etc.)

2. offeh Qar3il & IARISARTHR dgcReled-[AERoT 3R AT gerel e
3eTeX0T fAhfid qedl # cgaaifse ®H # dordr A g favIv=l
Haal 3R Hefeyd GAWC, 30Ul FHEI § UUR H Fordl ool g
TS fAdIcToiehel AATT, AL & H olieh TAELT [aT.

Improved targeting and delivery of need-based public services, e.g., Specialist
cadre and infrastructure in developed belts to support commercial farm growth,
epidemiological services for trade facilitation from production clusters, public
health services in urban areas, etc.



. fraTell ZaRT TETTS S dTell ATEh-dhiead TAd Jart F FgARTT
A & TIU IUGF HGEUT (3T, Fcdeh §EARTT & WBIcll3).

Appropriate arrangements to ensure continuous client-centric services (e.g.,
followup of every intervention) at the doorstep of farmers.

. Sld gI&T Ud Wied TR & fAFAT &l 3fedrele], dgck Wl Ud foharir
T gaftd fharheld S8 JHATH o 3UTAT I FErdl cal.

The predominance of preventive actions, adherence to biosecurity, and food
safety norms / Good Agricultural/husbandry Practices (GAP).

. IJAT H gaIide yafad &0l & YR W 3YTR ala) $hl aRurér &t
YIRS & Y & 3Wed 3TUR oA H HRVOTAT H Feolel 8
JANRATATI Pl Gl Ud 3oTohl HT™S YA AT (YT 188 fohed

afed).

Increase availability and use of laboratories (including pen side kits) for
treatment/intervention based on confirmatory diagnosis against current practice
of predominant symptomatic treatment.

. frmt @ @Y AR AT 9gare, dgdX e AT, Se-3eAe &8
ged fIREN Ud 3cdieshal & SST WAV e el g ey &9 @
STTal TF B &I ggdle.

Mandatory animal/farm premise identification for direct benefit transfer to
farmers, improved disease control, and delivery of data-oriented herd health
monitoring and productivity linked services.

. SRl H gl arer el Hr doshrer Raifdar, Sif@aA Afder, faaer «
MRS AT & TER T S, dohdled Sl HIAGTHAT I [FASTET 3fehole,
can3it & gfashe gemra 1 AR e 87 U Shad vd cAawiiRs
fASl &1 & 3fefehel dehelleh G@RT HATTld Holgd JOTTel.

A vibrant private sector friendly, technology-driven robust system for fast animal
disease reporting, risk mapping, science-based disease outbreak investigation,
transparent vaccine performance evaluation, monitoring of adverse drug reaction,
etc.




2. 386%F 3R o1&

OBJECTIVE AND OUTCOME

5 [OUR-AYST &1 38T HRA A ge-Ffhcar dqamit &1 g o= &
gdd‘loﬁ I JTARIhAT, FAEAT, 3FHIE 3N 3 & [T & IR A gal &
afer 7 3ffies Raure! & furt & gof & 2.

The objective of the brainstorming discussion is to record the views of various
stakeholders related to the context, issues and need for restructuring of veterinary service
delivery in India and expectations, suggestions for the way forward.

T & NI IR EARe AR gy-Rfecar U qarr #Rd WER #l
g & A w9 TEe AWUR W AR gy-Rfhear daEit &
YAdS § Srderellel HRASH T GNFH F & WY-Ary Arfafad a9 a
ol Todl g @A Uh FAW FURA e fewnfaded w se # #HAc
L

The documentation made during the discussion will help Indian Veterinary Association
to suggest to the Government of India for initiating a long-term program on the
restructuring of veterinary services, including the development of a set of model
guidelines for uniformity across the states in areas like:

a) Usdl # 9A@ fasmT vd A& #greh S8l fSes d aglely &
AT 8, & fow 3ifaeer.

The mandate of the line departments and key support agencies within the states
with the scope of the partnership.

b) 3TeET-37e9T URTEUTTA & IFAR AT 3Ty FA g HIA=AT AT
JEdTd T Hisel

Adopted service delivery approach and models. (For different situations )



c)

d)

e)

)]

ae-Ffehcar ST $r vuA Gaq & & geg hriceTd.

The core competency of day-one veterinary personnel.

HRAT A 3ol & Ia@ & |y oy-RAfecar sFAgr & Rer ik
fARax gfretoT.

The education and continuous training of veterinary personnel along with the
scope of career progression.

olch qam3it gq W-RfhcHd @ AgFT & AGS Td Hedihd
TR hdT.

Need assessment and norms of recruitment in public veterinary service.
a-Rafehcar TeuEl & (e TORT U9 Y H AT F AR
diieh T H (AET 3R W) Hadl HiT derac.

The design of cadre structure (Core and support) in public service vis a vis
veterinary institution at different levels and the chain of command.

S & AYUR R G-Rfdhcar A (F&T vd Fggrgs) & Iardcdr
&1 faaxor.

Description of job responsibilities of veterinary personnel (Core and support)
based on functions.

ioleel deh Qa3 Hr Meader & fow A,

Norms for the outsourcing of select public services.

aRl-FAfehcar Aar 3ucretr ae g fAS/AR-mEhrT fasmel T FgHTEIAT.
Private /non-government sector engagement in veterinary service delivery.

HdaTioleh/fAol & 1 Qa1 YeTdr Shrgal & AT FTHI/STET S IS
A &g o .

The norms for data sharing as applicable to public/private entities in service
delivery.
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3. IATHT GATedeT

CONDUCT OF THE DISCUSSION

FgaRes 3cuea gaRE 3R [AYAT & HWT & d9i¢ FAfcdd IdaT YRFEH
gra:

A formal inauguration ceremony and speeches of experts will precede the coordinated
discussion:

ryon @ faver
The topic for the speeches:
a) #RA # U g-RAfhed Jar3i & Hefod OIE-PVS RUIE &r 3regeiem

Recommendation of OIE-PVS report related to National Veterinary Services in
India

b) e AT 3TTY Fl & HIY H HRA THN HT FUR HRIHA.

Reform agenda of Government of India related to public service delivery.

Jg Tdl, AAT ITAY W § Fatud fAeafaf@a g "A” & g&-fig wel
Tdl FAS YEIfT & SR e CA” @ Edftd feedi Td 3ee 3

The discussion will revolve around following 5 A’s of service delivery. The discussion
coordinator will explain through the presentation the meaning and options concerning
five A’s.

1. 3uctstrar: uel-fafehcar Qansi & 3ucstdr, v o arefor aE &
AT w3 &g a1 fohar S Fehdr g2

Availability: What can be done to ensure the availability of veterinary services
more particularly in rural areas?

2. AN gH 9-Fafhcar Aar & st oelel g FAT GUR H Hehel 872

Accessibility: How can we improve access to veterinary service?
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3. TR g 9rerehi & U ger-fafhcar dar & 3ifte T go e &
fav g7 Fa1 I Gha &7

Acceptability: What can we do to make veterinary service more acceptable to

animal owners?

4. gHiedr: gH u-fafhcar dar @ &a gdied AT § (3aT. e AT
foeor & oftger & 3N gequTerr & oRved #) GACAA TAT WA &
g FIT T AIRT?

Adequacy: When do we consider veterinary service as adequate (e.g. in the
context of mass disease control and the context of an animal owner?) What can be
done to ensure adequacy?

5. gg-1aeg: gH YY-Rfhcar dar & aefor AdgEt & for e yeR

EIae YT 1T Hehdl g7
Affordability: How can we make veterinary service affordable to the rural poor?

3T @l &l o e, gfdenfaat & faent 3R gemet #oad O & 9
H/F 99T gof el & Iy AT g,

The discussion on each of the above areas will culminate with the recording of

participants views and suggestions in the form of 7 I’s.

HEYIT. AT HEARTT IRAdT HI FTaeTHhT &.
Institution: The new institutional change required.
Infrastructure: The needed infrastructure.

fAger. fasr & ghfd 3R 3HA HriE.

Investment: Nature and scope of investment.

AATT, AT Tk T BT D B I IS
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Innovation: The scope of doing things differently.
se79e: geI-Fafehcar dar 3ucistr el g qaraedehard
Input: The pre-requisite for veterinary service delivery

GIcETgsT: HaTl 9aIdr (Frdstld® / AT i IR FIHSBIT HT GRET

Incentive: The benefit and job environment of the service provider (Public / Private)

AT, Qa3 B TEE a9 HAG (3ATEIOT: FRI H o SAART & F41AY)

d& qguula% gd 39T

Inclusion: Measures for taking services to excluded groups(e.g. Owner of work animals)

felf@er 1A= s157s &7 9

Address for submission of written views:

Dr ChirantanKadian
President, Indian Veterinary Association (IVA)
Mobile No: +91 8901528977 (With WhatsApp), 8168666817

Email: -ivaassociation@gmail.com

PYAT 39 HIAUA FI T Hicd TgT A

Please forward a copy of your submission to:

Dr Miftahul Islam Barbaruah

Consultant, IVA

Director, Vet Helpline India Pvt Ltd.

E-mail: Mob: +919435558835 (With WhatsApp) E-mail: drbarbaruah@gmail.com

Hindi translation by:Xobdo Language Services with assistance from Dr. AshutoshJoshi
and Dr Ramprakash Yadav.
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