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B2B stands for Business to Business and is when one business sells
goods and services to another business
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B2G stands for Business to Government, and it is the transaction of
products and services between businesses and the government.
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However, this program will also address partnerships/transactions
involving NGOs
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The scope of this program is the
livestock value chain
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Poultry Farming

Commercial Dairy Farming

Goat Farming

Pig Farming

Others

Feed Sector

Milk Processing / Value Addition

Poultry Meat Processing

Fodder Sector

Pork Processing
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Participating stakeholders in terms of value chain role
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» Goat entrepreneur = Goat meat / milk supplier Goat supplier L" |

Pig Breeding Fattening of Pig Pork processing

. L »
Poultry input supplier | | Layer / Broiler farming | | Poultry Meat processing
» Trading in live poultry | | Poultry medicine manufacturers
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Frozen and fresh chicken supplier || Hatchery operations

Dairy farming Milk trading

Feed manufacturing Feed supplier
Consulting service provider Livelihood and life skill training
Laboratory service provider Al Service provider

Mobile Application based service provider
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To achieve business to business and development partnership
(For B2G) in critical value chain investment areas.
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(IMITATION
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The program can't give all the solutions and |
needed connections as it depends on diversity of

participants.
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The program organizers will take ideas / proposals
to government but can't ensure any B2G

partnership.
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Conduct of the session

/" Invite to seat as per sector-based tables : Dairy, Feed, Goatary,
Piggery, Poultry, Services etc. & Exchange of pleasantries in each
table —10 min

" Facilitated discussion in each table — 15 min

- Q&A — Each group to raise maximum 1 question to government panel -
12 min

" Presentation by team leader from each table — (2 min each.) — 15 min
/ | Concluding comment of observer(s) — 8 min

_~ One-to-one informal networking meetings & interaction with
~ moderator / facilitators (Need based ) @



Exchange of pleasantries at each table ( 10 min ) Wi eI
YOURSELF

./ Name and where are you from?
A g A FF QT MfR=?
¥ A brief about your business and uniqueness ( if any )

~ Your expansion plan or any new business idea you want

j‘é
to share!
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~ The kind of partnership you are looking for! E.g.,
" Support for aggregation, farm input procurement,
marketing, joint investment, consultancy etc.

fe fIeaT y397 Icfwfae @@, aFates, N Tl =3, e, @iy
fafercarsr, et snfos 3T stvfa @




Topics for facilitated discussion at each table Questions .S
(15 min) To® We‘" y

o
What are the challenges of livestock sector %
development and related business growth in

Assam?
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How can we better collaborate/transact with
other businesses, NGOs and the government to
address such challenges?

AT FSIFIETHZT (NTFIIAT FIIIT AN A J[IINT, (FEIFTSN
AT A 5IF1FT (O (FEF ST IR re1/@Aa $i99

ATET?
L)




)+ 22 To SUCCEED,
) =L/ YOU NEED
//% | contecrions

()’éjb g



Don't Just Network — Build Your
'Meaningful’ Network

Intimate
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Familiar
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Guide for team leaders' presentation ( 2 min )
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~ Two or three key problem areas for business as identified

by your team
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~ Your team’s idea for better B2B and B2G collaboration
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-~ Any B2B / B2G link likely to be followed by members of

your team
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Supported by:

=

ANIMAL HUSBANDRY
6 VETERINARY DEPARTMENT

Governmenl of Assam

Facilitation by:

Vet Helpline India ( P ) Ltd We help organizations conduct studies and
implement development projects in the field of
Corporate Identification Number, GOI - U85200A 52000P TCO0E298 animal health care, animal WB”&I’E, livestock

development, food safety and public health.
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web:vethelplineindia.co.in OR vethelpline.co
E-mail: info@vethelplineindia.co.in

Disclaimer: Images / icons / cartoons used in this presentation are from various published sources. The use is for non-profit
illustrative purposes only. The presenter /Vet Helpline India Pvt Ltd claims no credit for any images/icon / cartoon used.



