
Session Outline by Dr Miftahul Islam Barbaruah

Director, Vet Helpline India Pvt Ltd. 



B2B stands for Business to Business and is when one business sells

goods and services to another business

B2G stands for Business to Government, and it is the transaction of

products and services between businesses and the government.

However, this program will also address partnerships/transactions

involving NGOs

B2B ৰ অথ� �হেছ Business to Business আৰ ুইয়াৰ অথ� হ'ল �যিতয়া এটা ব�ৱসােয় 
আন এটা ব�ৱসায়ক সাম�ী আৰ ু�সৱা িব!ী কেৰ 

B2G ৰ অথ� �হেছ Business to Government, আৰ ুই �হেছ ব�ৱসায় আৰ ুচৰকাৰৰ মাজত 
�হাৱা সাম�ী আৰ ু�সৱাৰ �লনেদন 

অৱেশ� এই কায�সচূীেয় এন িজ অ’সমূহৰ �সেত জিড়ত অংশীদািৰ*/�লনেদনসমূহেকা 
সে,াধন কিৰব



The scope of this program is the 

livestock value chain

এই কায�সচূীৰ পিৰসৰ �হেছ প/ধনৰ মূল� শংৃখল 



অংশ�হণকাৰীসকল



অংশ�হণকাৰীসকল



Goat entrepreneur Goat supplier 

Feed supplier 

Goat meat / milk supplier 

Pig Breeding

Poultry input supplier

Frozen and fresh chicken supplier

Dairy farming 

Feed manufacturing 

Layer / Broiler farming

Poultry medicine manufacturers

Consulting service provider

Laboratory service provider 

Hatchery operations 

Trading in live poultry

Livelihood and life skill training 

Milk trading 

AI Service provider

Mobile Application based service provider

Poultry Meat processing

Participating stakeholders in terms of value chain role 
মূল� শংৃখলৰ ভূিমকাৰ �45ত অংশ�হণকাৰী অংশীদাৰসকল 

Pork processing Fattening of Pig



To achieve business to business and development partnership

(For B2G) in critical value chain investment areas.

মূল� শংৃখল িবিনেয়াগৰ �45ত ব�ৱসায়ৰ পৰা ব�ৱসায়ৈল আৰ ু উ9য়নমূলক 
অংশীদািৰ* লাভ কৰা। 



The program can't give all the solutions and

needed connections as it depends on diversity of

participants.

The program organizers will take ideas / proposals

to government but can't ensure any B2G

partnership.

এই কায�সচূীেয় সকেলা সমাধান আৰ ু:েয়াজনীয় সংেযাগ িদব �নাৱােৰ কাৰণ 
ই অংশ�হণকাৰীৰ �বিচ5�ৰ ওপৰত িনভ� ৰ কেৰ। 

এই কায�সূচীৰ আেয়াজকসকেল চৰকাৰৰ ওচৰৈল ধাৰণা/:=াৱ �ল যাব যিদও �কােনা 
ধৰণৰ িব টু িজ অংশীদািৰ* িনি>ত কিৰব �নাৱােৰ। 



Conduct of the session

Invite to seat as per sector-based tables : Dairy, Feed, Goatary,

Piggery, Poultry, Services etc. & Exchange of pleasantries in each

table –10 min

Facilitated discussion in each table – 15 min

Presentation by team leader from each table – (2 min each.) – 15 min

Q&A – Each group to raise maximum 1 question to government panel -

12 min

Concluding comment of observer(s) – 8 min

One-to-one informal networking meetings & interaction with

moderator / facilitators ( Need based )



Name and where are you from?

A brief about your business and uniqueness ( if any )

Your expansion plan or any new business idea you want 

to share!

The kind of partnership you are looking for! E.g.,

Support for aggregation, farm input procurement,

marketing, joint investment, consultancy etc.

Exchange of pleasantries at each table ( 10 min )

নাম আৰু আপিুন ক'ৰ পৰা আিহেছ? 

আেপানাৰ ব�ৱসায় আৰু ইয়াৰ @কীয়তাৰ িবষেয় 

আেপানাৰ সBসাৰণ পিৰকCনা বা আপিুন �Dয়াৰ কিৰব িবচৰা িযেকােনা নতুন 
ব�ৱসািয়ক ধাৰণা! 

আপিুন িবচৰা ধৰণৰ অংশীদািৰ*! �যেন, এক5ীকৰণ, কৃিষ সাম�ী !য়, িবপণন, �যৗথ 
িবিনেয়াগ, পৰামশ� আিদৰ বােব সমথ�ন। 



What are the challenges of livestock sector

development and related business growth in

Assam?

How can we better collaborate/transact with

other businesses, NGOs and the government to

address such challenges?

Topics for facilitated discussion at each table

(15 min)

অসমত প/পালন খHৰ উ9য়ন আৰ ু আনষুংিগক ব�ৱসািয়ক িবকাশৰ 
:ত�াIান িক িক? 

এেন :ত�াIানসমূহ �মাকািবলা কিৰবৈল আিম আন ব�ৱসায়, �বচৰকাৰী 
সংJা আৰ ুচৰকাৰৰ �সেত �কেনৈক ভালদেৰ সহেযািগতা/�লনেদন কিৰব 
পােৰা?





Don't Just Network — Build Your 

'Meaningful’ Network

�কৱল �নটৱক�  নকিৰব — আেপানাৰ 
‘অথ�পণূ�’ �নটৱক�  গিঢ় �তালক 



Two or three key problem areas for business as identified 

by your team

Your team’s idea for better B2B and B2G collaboration

Any B2B / B2G link likely to be followed by members of 

your team

Guide for team leaders' presentation ( 2 min )

দলৰ �নতাসকলৰ উপJাপনৰ বােব গাইড

আেপানাৰ দেল িচনাN কৰা ব�ৱসায়ৰ বােব দটুা বা িতিনটা মূল সমস�া 

উ9ত B2B আৰ ুB2G সহেযািগতাৰ বােব আেপানাৰ দলৰ ধাৰণা৷ 

আেপানাৰ দলৰ সদস�সকেল অনসুৰণ কৰাৰ সPাৱনা থকা িযেকােনা B2B 

/ B2G িলংক 



web:vethelplineindia.co.in OR vethelpline.co

E-mail: info@vethelplineindia.co.in
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